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2016

INVESTMENT YEAR
–

360,000

USD INVESTMENT

–

220

AGRUNI EMPLOYEES

REGION: RWANDA
SECTOR: WASTE MANAGEMENT
INTERMEDIARY: BUSINESS PARTNERS INTERNATIONAL EAST AFRICA (BPI EA)
MANAGER: BUSINESS PARTNERS INTERNATIONAL
OBVIAM INVESTMENT INTO BPI EA: USD 4 MILLION (2015)

AGRUNI COMPANY LIMITED

A COMPANY SUPPORTED BY THE BUSINESS PARTNERS INTERNATIONAL
EAST AFRICA INVESTMENT VEHICLE
Agruni Company Limited is a solid waste management

collection vehicles, including 7 compactor trucks,

company operating in Rwanda. It was founded in

and has expanded to other Rwandan cities. Agruni’s

2006, at a time when waste collection was not carried

mission is to be part of the solution to the waste

out systematically in Kigali. Instead, waste was mostly

management issue; its contribution includes solid

dumped in the street or in informal dumping areas.

waste collection, processing and recycling, as well as

The founder of Agruni, Jean-Paul Shiraniro, saw a need

the education of the public regarding proper disposal

for the systematic organization of waste collection

of waste and prevention of unnecessary waste.

in Kigali, and started to collect and transport waste
from households with two ordinary trucks and 14

On behalf of SIFEM, Obviam invested in Business

employees.

Partners International East Africa (BPI EA), an
investment vehicle providing risk finance to small

In 2017, more than 90% of Kigali’s population had

companies in Kenya, Rwanda, and Uganda. BPI EA

access to a waste collection service, with Agruni

provided finance to Agruni in 2016, supporting Agruni

representing more than 40% of the market share.

in the continuation of its mission.

Agruni now employs 220 people, has 42 waste
2
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RWANDA
Rwanda is a small country in
Eastern Africa, with a young
and mostly rural population of
over 12 million people, of which
approximately 1 million are living in the capital city,
Kigali. Rwanda’s economy suffered heavily as a result
of the 1994 genocide, with its widespread loss of
life, massive refugee movements and emigration,
and loss of stability, causing a large drop in GDP and
destroying the country’s ability to attract private
and international investment. The economy has
since strengthened, growing from a GDP of USD 125
per capita in 1994, to USD 748 in 2017. However,
the majority of the population still largely lives from
subsistence farming, growing some coffee on the side
as a means of earning additional income. Almost half
of the population lives below the national poverty line,
one in four households lives in extreme poverty, and
up to 40% of children are chronically malnourished.
WASTE MANAGEMENT IN RWANDA
Waste collection in Rwanda started after the 1994
genocide, although at a very small scale. As a result of
the growing urbanization in Rwanda, and especially
Kigali, the amount of solid waste generated has rapidly
increased in recent years, reaching 300 tonnes a day
in 2017 . This has led to an increased need to better

the scheme failed at the time. However, Rwanda is
working towards putting the necessary infrastructure
and systems in place. The final disposal rate of waste
in controlled waste disposal sites for other lowincome countries is 50%, whereas in Kigali 90% of the
city’s total waste is disposed of at the controlled site.
Due to the largely agrarian economy, 70% of the waste
is biodegradable, further emphasizing the opportunity
for proper waste separation to reduce the effects on
the environment.
To the extent of its occurrence, waste collection in
Kigali has traditionally been provided by the public
sector, however since 2012, this service has been
assumed by the private sector and overseen by the
Rwanda Utilities Regulatory Authority (“RURA”). To
enter the market, all private companies must obtain
a license from RURA which allocates the collection
responsibility of each suburb or village to the various
licensed companies. Each client household pays
for their own waste collection; the fee amount is
according to the household income and distance
from the waste disposal site and is collected directly
by each company. In order to receive a license, the
companies are required to provide appropriate wages
and employment benefits and report to RURA on
a quarterly basis, detailing the status of their cost
recovery, service coverage, and waste separation
operations.

manage waste collection, sorting, and disposal.
Between 2010 and 2012, the city attempted to enforce
the sorting of waste at the household level, however
the municipal waste disposal site did not have the
facilities to process the different types of waste and

4
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MAIN CHALLENGES

Rwanda faces increasing urbanization, and

The need for formal, secure, and local

sufficient and improved infrastructure is needed

jobs is strong in Rwanda. There is a national

to meet the associated demands of a growing

unemployment rate of 17%, with up to 75% of the

population with a heavier footprint. The increase

population being employed in the informal sector,

of both type and volume of waste is one of the

with little employment or social security

challenges from such a shift. Managing infrastructure
development in a sustainable manner is a focus for

In Rwanda, small- and medium-sized enterprises

the Rwandan government.

(SMEs) struggle to gain access to the limited
financing available, as many entrepreneurs do

Rwanda contends with various environmental

not meet the requirements set by the financial

and sanitary hazards, with rural areas facing

institutions. For example, they may lack sufficient

the greatest risk. Across the country, proper

securities or not have the required formal processes

hygiene, sanitation, and waste management practices

in place to establish audited accounts.

are critical components in the fight against the
proliferation of disease, degradation of river water
quality and air pollution.
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DEVELOPMENT EFFECTS IN A
NUTSHELL
Providing proper collection, transportation

The provision of waste collection services

and disposal of solid waste, Agruni serves the

is labor-intensive and Agruni offers formal

environment and supports the general health

employment opportunities for a growing

and living conditions of the Rwandan population.

number of people. Agruni’s employees receive

It is also an essential contributor to the sustainable,

multiple benefits, including training, medical

economic and societal development of the country.

insurance, and general job security.

Kigali is one of the cleanest cities in Africa, and Agruni
has been and continues to be an integral part of this

The financing from BPI EA allowed Agruni to

success story.

purchase additional waste collection vehicles
and a waste sorting machine. In addition, BPI

Agruni is not only committed to the collection of

EA’s team supports Agruni in implementing formal

solid waste but is also working on an integrated

business practices which will allow further growth and

approach to recycling and proper disposal of the

set the company on track for a sustainable future.

waste once it has been collected. Agruni’s vision
and goal is for all waste to be recycled, reused, or
transformed for productive purposes, basically aiming
at a zero-waste society.

6
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PROVIDING MORE AND
BETTER JOBS
The provision of waste collection services is labor-

Some of these are the standard

intensive and Agruni offers new job opportunities

requirements under the RURA

for a growing number of people. Employees with

licensing agreements, but all

various levels of skills are employed by Agruni, and

contribute to the increased

the different tasks required across the company allow

quality and stability of the

Agruni to employ both skilled and non-skilled workers.

employees’ jobs. Medical insurance is provided to

Tasks ranging from waste collection, sorting, and fee

all employees, as well as training for the positions as

collection provide employment for more than 220

needed. Currently Agruni is working on expanding its

employees, 55% of which are women.

employee benefits to include employer-subsidized
accommodation.

In its provision of formal jobs in an economy where
informality prevails, Agruni is offering employment
conditions which take the rights of the employees
into account. This includes a formalized contract,
personalized protective equipment (PPE), and a
decent wage paid in a timely manner. In addition,
Agruni offers multiple benefits for its employees.
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I LIKE MY JOB IS
«THATTHETHEREASON
WORK WE DO IS GOOD

FOR THE PEOPLE OF OUR COUNTRY.
THE RWANDAN COMMUNITY IS
HAPPY WITH AGRUNI AND KNOWS
IT CONTRIBUTES TO IMPROVING
THE CLEANLINESS AND THE
SANITARY CONDITIONS OF OUR
COUNTRY.

»

RUTH MUREKATETE, AGRUNI
WASTE SORTER

Ruth Murekatete is 25 years old and one of the 80
Agruni employees who work at the municipal waste
disposal site sorting the waste once it has been
collected and transported to the site. She separates
the biodegradable waste from the non-biodegradable
waste, which is then further sorted to separate
recyclable waste, such as plastics and metal. Ruth is
happy to have a stable job and a good relationship
with a trusted company.

8
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NEIGHBORS SEE HOW I
«HAVEMYBEEN
ABLE TO IMPROVE

MY LIFE, AND THEY WISH THAT
THEY COULD ALSO WORK AT
SUCH A COMPANY AS AGRUNI. I
BELIEVE MY LIFE WILL CONTINUE
TO IMPROVE AND I SEE A BRIGHT
FUTURE AHEAD.

»

EMMANUEL NGENDAHAYO,
AGRUNI WASTE COLLECTOR

of compactor waste collection vehicles for Agruni.
Emmanuel’s wife has also since found a job with
Agruni as a fee collector, and together they are able
to pay the secondary school fees of their three oldest
children, as well as the supplementary costs for their
two children in primary school . Agruni provides
medical insurance for its employees and their families,
and Emmanuel is grateful for a job which allows him to
Before working for Agruni, 45-year-old and fatherof-six Emmanuel Ngendahayo worked as a farmer
in a rural area in southern Rwanda. The amount of
work and associated wages were not enough to take
care of his family’s needs, and Emmanuel saw little
opportunity to improve his family’s future.

provide for his family.
Emmanuel was promoted to head of a collection team,
and he receives accompanying support from the
company management so that he can best lead and
motivate his team. The job with Agruni has opened
opportunities for him and his family’s future.

Three years ago, Emmanuel applied for and received a
job as a waste collector in Kigali for Agruni, a position
that became available due to the recent purchase
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IMPROVING STANDARDS
AGRUNI PROVIDING AN INTEGRATED APPROACH

THE PROPER COLLECTION, TRANSPORTATION

IMPROVING RECYCLING PRACTICES

AND DISPOSAL OF WASTE IS OF UTMOST

Agruni’s commitment to waste collection is part of

IMPORTANCE FOR THE ENVIRONMENT, THE

an integrated approach which includes improved

GENERAL HEALTH AND LIVING CONDITIONS

recycling and management of the waste once it

OF A POPULATION AND IS AN ESSENTIAL

has been collected. In the past, the waste collected

CONTRIBUTOR TO THE SUSTAINABLE

was transported to the municipal waste disposal

ECONOMIC AND SOCIETAL DEVELOPMENT OF A

site where it was simply dumped. Agruni now sorts

COUNTRY. AGRUNI’S INTEGRATED APPROACH

the collected waste into biodegradable and non-

INCLUDES WASTE COLLECTION FROM HOUSES,

biodegradable categories, and further separates

RESTAURANTS, HOTELS AND OFFICES, AS WELL AS

recyclable materials from the non-biodegradable

TRANSPORTATION, PROCESSING AND RECYCLING

waste. By taking these measures, Agruni is not only

SERVICES.

able to reduce landfill, but also to create value out
of what would otherwise be considered waste. For

IMPROVING SORTING PRACTICES

example, one of Agruni’s sister companies recycles the

Over the years, Agruni has worked together with RURA

plastic waste to produce chairs and tables. With the

to educate the population on proper waste sorting

biodegradable waste, Agruni creates a natural fertilizer

and separation practice. Whilst Kigali is now one of the

which is in high demand due to the preference for

cleanest cities in Africa, best practice sorting to allow

non-chemical fertilizers. Recycling waste supports

for recycling – both at a household and professional

environmental sustainability by reducing the amount

collection level – is still a work in progress for Kigali. As

of waste that is finally stored in landfills; landfills can

a result, this is an area of continued focus for Agruni in

be related to environmental degradation due to the

the future.

GHG emissions diffused by the decomposing waste,
waste leaching and surface runoff.

IMPROVING COLLECTION PRACTICES
Agruni has been able to gradually replace its old open

Agruni has used a portion of BPI EA’s loan to purchase

waste collection vehicles with larger waste compactor

a sorting machine from Belgium, which will be located

vehicles, resulting in many benefits. While Agruni

at the municipal waste disposal site for the operation

could not entirely prevent waste falling off the old

by Agruni staff. The new sorting machine will have the

open trucks during transportation, the new vehicles
have a closing system that locks the waste and odors
inside the vehicle. This contributes to decreased street
littering, air pollution and other health-related hazards
along the vehicles’ routes. Additionally, the new
vehicles’ waste compacting function allows increased
efficiency, with less time and fuel required to drive
back and forth to the municipal waste disposal site,
located outside the Kigali city limits. Agruni used a
portion of BPI EA’s loan to finance three used waste
compactor vehicles.
THE NEW SORTING MACHINE WILL BE THE
ONLY ONE OF ITS KIND IN RWANDA

10
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«

OUR WORK IS BENEFICIAL FOR
EVERYONE. IT’S BENEFICIAL FOR
THE ENVIRONMENT, IT’S BENEFICIAL
FOR US AS THE EMPLOYEES, IT’S
BENEFICIAL FOR THE POPULATION
WHO AVOIDS DISEASES AND IT’S
BENEFICIAL FOR THE PEOPLE WHO
USE THE RECYCLED PRODUCTS.
AS A COMPANY WE AIM TO ACHIEVE
ZERO WASTE, THAT IS, WE AIM
TO TRANSFORM THE WASTE WE
COLLECT INTO USEFUL PRODUCTS
UNTIL THERE IS NO WASTE
ANYMORE. THE NEW MACHINE
WILL HELP US TO SORT THE WASTE
AND WE AIM TO PRODUCE A LOT
MORE RECYCLED GOODS FROM THE
WASTE SORTED.

»

DIOGEN MITALI, AGRUNI
MANAGING DIRECTOR
capacity to sort through 1,500 tonnes of waste per
day, separating recyclable materials and increasing the
efficiency of the current operations. In addition, due to
the increased capacity, Agruni will be able to process
waste from other collection companies as well. The
sorting machine will be the only one of its kind in
Rwanda, and the staff has begun to receive training
for operating it. The additional deliveries from Agruni’s
competitors will naturally provide a larger amount of
materials to be recycled, including the biodegradable
waste. To make the best use of this, Agruni is working
towards implementing a biogas plant. The gas
produced will be used for cooking by the neighboring

objective is to establish adequate waste disposal

community, instead of the currently used coal which

systems covering all rural and urban areas, and Agruni

can be more harmful for the health and is more

is directly contributing towards this with its integrated

harmful for the environment.

approach. Addressing waste management in Rwanda,
the Prime Minister Edouard Ngirente said: “Strong

IMPROVING THE COUNTRY’S PRACTICES

measures are needed for adequate and sustainable

Agruni’s mission is directly in line with Rwanda’s

development of this critical sector of human existence

own development goals, one pillar of which is

and well-being”. Agruni’s alignment with the country’s

infrastructure development, which specifically

development goals allows it to directly support the

addresses waste management, the overarching goal

government’s agenda for the sustainable growth and

being the protection of the environment. Rwanda’s

development of Rwanda.
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A COMMUNITY FOCUS

Agruni is an essential part of the communities where it
is active, not only due to its waste collection activities,
but also due to its contribution via associated
activities. For example, Agruni has and continues to
work to educate the public on waste management.
The steps that can be taken at a household level in
this area can make a huge difference on the additional
work required by the company after collection. Agruni
hopes that the new sorting facility at the waste
disposal site will further increase the value of the prior
household sorting. Once respective findings can be
shared with the communities, experience has shown
that support will grow, and further actions will be
taken at household level.
As part of its reach to the local communities, the
employees of Agruni lead by example in their
participation in the monthly nationwide clean-up day
“Umuganda”. In addition, during 2017 Agruni covered
the medical insurance cost for 1,000 people and
collected waste free of charge for low-income people.

12
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BUSINESS PARTNERS
INTERNATIONAL EAST AFRICA
Business Partners International East Africa (BPI EA) is

bearing loans in order to support the improvement of

a perpetual investment vehicle providing risk-finance

the business capacities of the enterprises.

to small enterprises in Kenya, Rwanda and Uganda.

Agruni’s loan from BPI EA has been used to purchase

BPI EA’s offering is tailored to the needs of small

three used compactor waste collection vehicles, as

enterprises, accounting for their lack of collateral, and

well as the sorting machine for the Kigali municipal

irregular cash-flows. With its nascent SME market,

waste disposal site. BPI EA supported Agruni with TA

Rwanda has a growing need for the formalization of

funding for a staff training program on the operation

its businesses and their processes. Without formal

of the waste sorting machine for four employees

processes, a small company will not be eligible to

at the manufacturing site in Belgium. This training

receive financing from a traditional bank, nor will it

ensures that the staff have the capacity to install and

be able to grow sustainably. BPI EA offers financial

operate the machinery safely and efficiently and are

products which are more flexible and tailored to

able to train the other employees on-site.

the needs of SME clients than those of traditional
banks and is also involved in supporting its clients in
implementing good business practices. These include
adequate audit standards, clear responsibilities for
employees, good corporate governance, and best
practice HR policies (including rules and regulations
on remuneration, leave management, working hours,
and holidays). BPI EA complements its finance with
technical assistance (TA) in the form of non-interest-

SOME MEMBERS OF THE BPI EA TEAM: (L-R) JEAN CLAUDE MUTAJOGIRE, DARIUS
MUKUNZI, FAITH GASATURA
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CONTACT

ABOUT OBVIAM

For further information please visit our website

Obviam is an independent investment advisor

or contact us directly at the address below:

specialised in long-term investments in emerging and
frontier markets. Obviam advises public, institutional,

OBVIAM AG

and private clients, including the Swiss Investment

Helvetiastrasse 17, 3005 Bern, Switzerland

Fund for Emerging Markets (SIFEM), the Development

T +41 (0)31 310 09 30, Fax +41 (0)31 310 09 39

Finance Institution (DFI) of the Swiss Confederation.

www.obviam.ch

Obviam offers investors an opportunity to capture
attractive returns and generate sustainable positive
impact in emerging and frontier markets, via a proven
and responsible investment approach.
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